
	
  

INTEGRATING	
  SUSTAINABILITY	
  IN	
  THE	
  NIGERIAN	
  
CAPITAL	
  MARKET	
  	
  

	
  
	
  Presented	
  by	
  

Bola	
  Adeeko,	
  Head,	
  Corporate	
  Services	
  Division	
  

At	
  the	
  	
  

Nigerian	
  Capital	
  Market	
  Sustainability	
  Conference	
  	
  

November	
  13,	
  2015	
  
	
  



|Scope	
  of	
  Presenta8on	
  

1	
   • NSE	
  Corporate	
  Responsibility	
  	
  	
  	
  

2	
   • Community	
  	
  	
  	
  

3	
   • Marketplace	
  	
  	
  	
  

4	
   • Workplace	
  	
  	
  	
  	
  	
  

5	
   • Commitment	
  to	
  Interna8onal	
  Best	
  Prac8ce	
  	
  	
  	
  

6	
   • Awards	
  	
  	
  

7	
   • Disclosure	
  Guidelines	
  	
  	
  	
  

1	
  



|	
  

o  The	
  Nigerian	
  Stock	
  Exchange	
  (“NSE”	
  or	
  “The	
  
Exchange”)	
  recognizes	
  its	
  crucial	
  role	
  in	
  
supporWng	
  economic	
  growth	
  by	
  ensuring	
  an	
  
efficient	
  and	
  sustainable	
  capital	
  market.	
  	
  

o  This	
  role	
  also	
  includes	
  its	
  commitment	
  	
  and	
  
responsibility	
  in	
  delivering	
  a	
  sustainable	
  
organisaWon	
  through	
  responsible	
  financial	
  
and	
  investment	
  services,	
  sustainable	
  
business	
  pracWces,	
  engaged	
  and	
  talented	
  
people,	
  community	
  contribuWons	
  and	
  
environmental	
  stewardship.	
  

	
  
o  In	
  2013,	
  we	
  established	
  a	
  CSR/Sustainability	
  

Department	
  and	
  commenced	
  the	
  
implementaWon	
  of	
  policies	
  and	
  procedures	
  
that	
  will	
  align	
  our	
  business	
  strategy	
  with	
  
good	
  corporate	
  ciWzenship.	
  	
  

NSE	
  Corporate	
  Responsibility	
  	
  

NSE	
  CR	
  
Strategy	
  	
  	
  

Marketplace	
  	
  

Workplace	
  	
  

Environment	
  	
  

community	
  

The	
  Strategy	
  	
  is	
  built	
  on	
  priori;es	
  set	
  across	
  the	
  
four	
  cornerstones	
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|COMMUNITY-­‐	
  Sustainable	
  Community	
  Inves8ng	
  

Community	
  	
  

EducaWon	
  &	
  Enterprise	
  	
  

Financial	
  Literacy	
  &	
  Investors	
  
Clinics:	
  Over	
  800	
  workshops	
  
held	
  in	
  3years	
  with	
  over	
  

40,000	
  direct	
  beneficiaries.	
  	
  

Health	
  &	
  Wellbeing	
  	
  

Corporate	
  Challenge:	
  Cancer	
  
advocacy	
  programme	
  to	
  raise	
  

funds	
  for	
  Mobile	
  Cancer	
  
Centers	
  that	
  will	
  reach	
  over	
  
300,000	
  people	
  monthly.	
  	
  

Health	
  Enlightenment	
  
Programme:	
  Awareness	
  talk-­‐
shop,	
  free	
  screening	
  and	
  
medical	
  missions	
  in	
  our	
  
operaWng	
  environment.	
  

Environment	
  	
  

Workplace	
  Recycling:	
  
Currently,	
  recycling	
  plasWcs,	
  
glass	
  and	
  cans	
  in	
  partnership	
  

with	
  LAWMA	
  

Energy	
  Efficiency	
  Partnership:	
  
Omatek	
  Template	
  for	
  energy	
  
efficient	
  	
  high-­‐rise	
  building	
  and	
  

reducWon	
  in	
  energy	
  
consumpWon	
  	
  

Essay	
  Compe;;on:	
  
Currently,	
  in	
  its	
  15th	
  year.	
  
Over	
  2,500	
  schools	
  have	
  
been	
  reached.	
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|	
  

•  This	
  led	
  to	
  the	
  launch	
  of	
  the	
  Corporate	
  Governance	
  
RaWng	
  System	
  (CGRS)	
  which	
  marked	
  the	
  beginning	
  of	
  a	
  
new	
  era	
  in	
  market	
  transparency	
  and	
  a	
  new	
  model	
  for	
  
21st	
  century	
  corporate	
  reporWng	
  in	
  Nigeria,	
  and	
  in	
  
Africa.	
  	
  

•  The	
  CGRS	
  serves	
  as	
  a	
  plaform	
  for	
  listed	
  companies	
  to	
  
demonstrate	
  their	
  commitment	
  to	
  responsible	
  
corporate	
  pracWces.	
  	
  

•  It	
  is	
  designed	
  to	
  evaluate	
  companies	
  based	
  on	
  the	
  
quality	
  of	
  their	
  corporate	
  integrity;	
  corporate	
  
compliance	
  with	
  governance	
  rules;	
  understanding	
  of	
  
fiduciary	
  responsibiliWes	
  by	
  directors	
  and	
  corporate	
  
reputaWon.	
  	
  

•  The	
  pilot	
  phase	
  held	
  	
  in	
  2014	
  was	
  voluntary	
  and	
  top	
  
ranked	
  companies	
  were	
  recognised	
  and	
  awarded.	
  	
  

•  ParWcipaWon	
  in	
  CGRS	
  from	
  2015	
  is	
  mandatory	
  for	
  all	
  
companies	
  listed	
  on	
  the	
  Premium	
  Board	
  at	
  The	
  
Nigerian	
  Stock	
  Exchange.	
  

	
  	
  Marketplace-­‐	
  Enhancing	
  ESG	
  Performance	
  	
  	
  	
  

•  ASeM	
  iniWaWve	
  supports	
  the	
  eradicaWon	
  of	
  
poverty	
  and	
  hunger	
  by	
  supporWng	
  and	
  
encouraging	
  entrepreneurship,	
  which	
  in	
  turn	
  
creates	
  employment	
  and	
  impacts	
  posiWvely	
  on	
  
the	
  enWre	
  economy	
  of	
  the	
  naWon.	
  	
  

•  ASeM	
  offers	
  less	
  stringent	
  lisWng	
  requirements,	
  
aimed	
  at	
  ajracWng	
  SMEs	
  suitable	
  to	
  access	
  the	
  
capital	
  market	
  

•  AlternaWve	
  SecuriWes	
  Market	
  (ASeM),	
  NSE	
  has	
  
assisted	
  over	
  12	
  SMEs	
  with	
  over	
  5,000	
  
employees	
  to	
  raise	
  capital.	
  	
  

•  In	
  2014	
  alone,	
  companies	
  were	
  able	
  to	
  raise	
  
N1.65b.	
  	
  

•  	
  In	
  same	
  year,	
  the	
  NSE	
  reached	
  about	
  100	
  
companies	
  through	
  workshops,	
  about	
  320	
  
companies	
  at	
  road	
  shows	
  and	
  held	
  ASEM	
  
programmes	
  at	
  over	
  12	
  conferences	
  with	
  
average	
  ajendance	
  of	
  500	
  delegates.	
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|	
  
•  The	
  Exchange	
  seeks	
  to	
  foster	
  a	
  qualitaWve	
  work	
  environment	
  by	
  implemenWng	
  employment	
  pracWces	
  

that	
  facilitates:	
  	
  
	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  |diversity	
  |training	
  and	
  development	
  |healthy	
  and	
  safe	
  workplace|	
  fair	
  remunera;on	
  	
  
	
  
•  NSE	
  encourages	
  to	
  contribute	
  posiWvely	
  to	
  its	
  operaWng	
  environment.	
  	
  
	
  

	
   	
   	
  	
  
	
  
	
  
	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  	
  Workplace-­‐	
  Our	
  People;	
  Our	
  Success	
  	
  	
  

2014	
  Employee	
  Give-­‐
back	
  Month	
  	
  
- Employees	
  donated	
  
items	
  and	
  funding	
  
-­‐	
  Charity	
  was	
  nominated	
  
by	
  employees	
  and	
  
selected	
  through	
  a	
  
raffle.	
  

2013	
  Community	
  
Engagement	
  
Programme	
  	
  	
  
	
  
–	
  World	
  Cancer	
  Day	
  	
  
–	
  HepaWWs	
  Day	
  	
  
	
  

2015	
  Launch	
  of	
  
Employee	
  
Volunteering	
  Scheme	
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|	
  Commitment	
  to	
  InternaWonal	
  Best	
  PracWces	
  

WACMI	
  

High	
  
Performing	
  
Exchange	
  

Best-­‐In-­‐Class	
  
Technologies	
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  AWARDS	
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•  Globally,	
   Stock	
   Exchanges	
   are	
   adopWng	
   lisWng	
   requirements	
   with	
   ESG	
   disclosure	
   components,	
   further	
  
affirming	
  	
  the	
  importance	
  of	
  ESG	
  criteria	
  in	
  the	
  financial	
  arena.	
  	
  

•  Key	
  Value	
  drivers	
  to	
  support	
  this	
  advocacy	
  are:	
  	
  

o  Developing	
  well-­‐-­‐-­‐funcWoning,	
  more	
  resilient,	
  less	
  volaWle	
  markets	
  

o  Encouraging	
  companies	
  to	
  transparently	
  manage	
  risks	
  and	
  opportuniWes	
  

o  CreaWng	
  more	
  ajracWve	
  markets	
  for	
  engaged	
  investors	
  

o  Helping	
  companies	
  navigate	
  current	
  or	
  forthcoming	
  disclosure	
  regulaWon	
  

o  PromoWng	
  corporate	
  governance	
  and	
  efficiently	
  regulated	
  markets	
  

o  ContribuWng	
  to	
  naWonal	
  and	
  internaWonal	
  sustainable	
  development	
  goals	
  

o  Helping	
  companies	
  compete	
  on	
  ESG	
  majers	
  

•  As	
  a	
  member	
  of	
  the	
  Sustainable	
  Stock	
  Exchange	
  IniWaWve	
  (SSEI)	
  and	
  Sustainable	
  Working	
  Group	
  Member	
  
of	
   The	
   World	
   FederaWon	
   of	
   Exchange	
   (WFE),	
   the	
   NSE	
   is	
   proposing	
   the	
   following	
   guidelines	
   for	
  
deliberaWons	
  today.	
  	
  

|	
  Disclosure	
  Guidelines	
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|	
  Environmental	
  	
  	
  	
  	
  

Metrics	
  	
   Measurement	
  annual,	
  unless	
  specified	
  

Direct	
  &	
  Indirect	
  GhG	
  Emissions*	
   Total	
  amount,	
  metric	
  tons	
  (Scope	
  1	
  &	
  Scope	
  2)	
  

Carbon	
  Intensity	
   Total	
  Emissions	
  relaWve	
  to	
  Revenue	
  
Direct	
  &	
  Indirect	
  Energy	
  
ConsumpWon*	
   Total	
  amount,	
  MWh	
  (or	
  GJ)	
  

Energy	
  Intensity	
   Amount	
  of	
  Direct	
  Energy	
  Used	
  per	
  M3	
  of	
  Space	
  &	
  per	
  FTE	
  

Primary	
  Energy	
  Source	
   Cite	
  Specific	
  Energy	
  Type	
  in	
  majority	
  of	
  direct	
  usage	
  

Renewable	
  Energy	
  Intensity	
   Percentage	
  of	
  Direct	
  Energy	
  ConsumpWon	
  from	
  Renewable	
  Sources	
  

Water	
  Management*	
   Total	
  amount	
  of	
  water	
  consumed,	
  recycled,	
  or	
  reclaimed,	
  M3	
  

Waste	
  Management*	
   Total	
  amount	
  of	
  waste	
  generated,	
  recycled,	
  or	
  reclaimed	
  (by	
  type	
  and	
  weight)	
  

Environmental	
  policy	
   Does	
  your	
  company	
  publish	
  and	
  follow	
  an	
  EP:	
  Yes,	
  No	
  

Environmental	
  impacts	
  
Did	
  your	
  company	
  bear	
  any	
  legal/regulatory	
  responsibility	
  for	
  an	
  environmental	
  
impact:	
  Yes/	
  No	
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|	
  Social	
  	
  	
  	
  	
  	
  

Metrics	
  	
   Measurement	
  annual,	
  unless	
  specified	
  

CEO	
  Pay	
  RaWo	
   RaWo:	
  CEO	
  Salary	
  &	
  Bonus	
  to	
  Median	
  FTE	
  Salary	
  

Gender	
  Pay	
  RaWo	
   RaWo:	
  Median	
  Male	
  Salary	
  to	
  Median	
  Female	
  Salary	
  

Employee	
  Turnover	
  Rate*	
   Pecentage	
  of	
  Change	
  for	
  FTEs,	
  Contractors,	
  Consultants	
  

Gender	
  Diversity	
   Percentage	
  of	
  FTE,	
  Contractor,	
  and	
  Consultant	
  PosiWons	
  Held	
  by	
  Women	
  

Temporary	
  Worker	
  Rate	
   Percentage	
  of	
  FT	
  PosiWons	
  Held	
  by	
  Part-­‐Time/Contract/Temp	
  Workers	
  

Non-­‐DiscriminaWon	
   Does	
  your	
  company	
  publish	
  and	
  follow	
  a	
  non-­‐discriminaWon	
  policy:	
  Yes,	
  No	
  

Injury	
  Rate*	
   Total	
  number	
  of	
  injuries	
  and	
  fataliWes	
  relaWve	
  to	
  workforce	
  

Global	
  Health	
  
Does	
  your	
  company	
  publish	
  and	
  follow	
  a	
  policy	
  for	
  occupaWonal	
  and	
  global	
  health	
  
issues:	
  Yes,No	
  

Child	
  &	
  Forced	
  Labor	
  
Does	
  your	
  company	
  prohibit	
  the	
  use	
  of	
  child	
  or	
  forced	
  labor	
  throughout	
  the	
  supply	
  
chain:	
  Yes,	
  No	
  

Human	
  Rights	
  policy	
   Does	
  your	
  company	
  publish	
  and	
  a	
  Human	
  Rights	
  policy	
  or	
  statement:	
  Yes,	
  No	
  

Human	
  Rights	
  violaWons	
   Number	
  of	
  grievances	
  about	
  human	
  rights	
  impacts	
  filed,	
  addressed,	
  or	
  resolved	
  

Board	
  -­‐	
  Diversity	
   Percentage	
  of	
  Board	
  Seats	
  filled	
  by	
  Independents	
  &	
  Women	
  
Sustainability	
  Development	
  Goals	
  
(SDGs)	
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|	
  Governance	
  	
  	
  	
  	
  	
  	
  

Metrics	
  	
   Measurement	
  annual,	
  unless	
  specified	
  

Board	
  -­‐	
  SeparaWon	
  of	
  Powers	
  
Does	
  your	
  company	
  allow	
  the	
  CEO	
  to	
  sit	
  on	
  the	
  board,	
  act	
  as	
  chairman,	
  or	
  lead	
  
commijees?	
  

Board	
  -­‐	
  ConfidenWal	
  VoWng	
   Are	
  your	
  board	
  votes	
  (individually	
  or	
  collecWvely)	
  made	
  public:	
  Yes,	
  No	
  

IncenWvized	
  Pay	
   Are	
  company	
  execuWves	
  formally	
  incenWvized	
  to	
  perform	
  on	
  ESG:	
  Yes,	
  No	
  

Fair	
  Labor	
  PracWces	
   Does	
  your	
  company	
  (or	
  supply	
  chain)	
  inhibit	
  workers	
  from	
  organizing:	
  Yes,	
  No	
  

Supplier	
  Code	
  (SC)	
  of	
  conduct	
   Does	
  your	
  company	
  publish	
  and	
  follow	
  a	
  SC:	
  Yes,	
  No	
  

Ethics	
  Code	
  (EC)	
  of	
  conduct	
   Does	
  your	
  company	
  publish	
  and	
  follow	
  an	
  EC:	
  Yes,	
  No	
  

Bribery/AnW-­‐CorrupWon	
  Code	
  (BAC)	
   Does	
  your	
  company	
  publish	
  and	
  follow	
  an	
  BAC:	
  Yes,	
  No	
  

Tax	
  Transparency	
  
Does	
  your	
  company	
  publish	
  and	
  follow	
  a	
  tax	
  policy	
  that	
  is	
  overseen	
  by	
  the	
  
Board:Yes,	
  No	
  

Sustainability	
  Report	
   Does	
  your	
  company	
  publish	
  a	
  sustainability	
  report:	
  Yes,	
  No	
  

Framework	
  Disclosures	
   Does	
  your	
  company	
  publish	
  a	
  GRI,	
  CDP,	
  SASB,	
  IIRC,	
  or	
  UNGC	
  disclosure?	
  

External	
  ValidaWon,	
  Assurance	
   Are	
  your	
  company's	
  ESG	
  disclosures	
  assured	
  or	
  validated	
  by	
  a	
  third	
  paty:	
  Yes/No	
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THANK	
  YOU	
  
Ques%ons	
  &	
  Answers	
  


